PLACER COUNTY WATER AGENCY
Middle Fork American River Project Relicensing

Bypass Reach Whitewater Boating Flow Studies
Proposed Implementation Process

Rubicon River – Ellicott Bridge to Ralston Afterbay**
	Task
	Timing
	Responsible Party

	
	
	PCWA
	Boating Study Team

	Development of Study Forms and Identification of Study Team

	Develop Draft Boater Profile and Flow Study Evaluation Forms
	November 2009

	X
	

	Identify potential boating study team participants
	
	
	X

	Finalize Boater Profile and Flow Study Evaluation Forms
	December 2009


	X
	

	Develop notification procedures
	
	X
	

	Identify transportation options
	
	X
	X

	Confirm boating study team members 
	
	
	X

	Distribute Boater Profile Forms, liability waivers, notification process, and study itinerary to confirmed boating study team members
	January 2010
	X
	

	Condition Monitoring

	Monitor snowpack, weather conditions, flows, and reservoir levels to assess runoff conditions and/or potential for spill event.
	Weekly beginning in January, increasing frequency as conditions change.  
	X
	

	Provide updates to boating team members about runoff conditions and probability and timing of spill event. 
	
	X
	

	Confirm target date(s) for flow study based on expectations regarding runoff conditions or spill event.
	Condition dependent
	X
	

	Study Mobilization

	Confirm and schedule transportation
	As soon as target study date is identified.
	X
	X

	Distribute final flow study itinerary to confirmed boating team members.
	
	X
	

	Meet boating team at pick-up point, shuttle to put-in, conduct pre-study briefing, and implement flow study.
	Study date
	X
	X

	Meet boating team at take-out, complete flow study evaluation forms, conduct post-run discussion, shuttle boating team to pick-up point.
	
	X
	X

	Reporting

	Prepare and distribute Draft report documenting study methods and results.
	Within 6 weeks of study date.
	X
	


 ** 
A similar implementation process and schedule will be developed for the Middle Fork American River whitewater boating flow studies in early 2010.
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